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Corporate name
Founded

Head office

Capital stock

Number of employees

Business lines

Correspondent banks

Directors and corporate auditors

: Chairman & CEQ

- NAKANISHI INC.

: February 24, 1953

: 700 Shimohinata, Kanuma, Tochigi, Japan
: 867 million yen

309 (Consolidated 333)

: Manufacturing and sales of dental precision rotary

instruments and general industrial precision rotary

instruments.

: The Ashikaga Bank, Ltd., Mizuho Bank, Ltd., The

Bank of Tokyo-Mitsubishi, Ltd., Sumitomo Mitsui
Banking Corporation, Resona Bank, Ltd.

Takasuke Nakanishi
Eiichi Nakanishi

Kensuke Nakanishi

President & CO0
Senior Managing Director

Managing Director Kuniji Soma

Directors Shosaku Kawata
Goro Maruyama
Yoshio Fukada
Mamoru Yamashina

Corporate Auditors Gota Somemiya

Takayoshi Amano

Ichiro Takezawa



®%¥IBE Corporate Philosophy

B B EHELLNO<VEELT. To continually materialize our vision of contributing to the health,
ALDBEELIVRVWHESEZFTIRL. wellbeing and progress of people throughout the world, via the
2HRDAL2EDOMEILITFS. application of NSK high quality, advanced performance products,

being affordable to all nations.

FEHFIEIZEZE  Financial Highlights (Consolidated basis)
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(BAL : FF,/Thousands of yen)
Net Sales by Division 2001/2 2002/2 2003/2 2004/2 2005/2
R RS E Dental equipment 7,115,040 1,727,920 9,227,354 9,921,411 12,577,690
TSR Industrial equipment 1,443,273 1,345,284 1,338,282 1,486,476 1,730,728
Z Dfth Repair services 285,816 321,712 339,045 361,995 396,842
&5t 8,844,131 9,394,918 10,904,681 11,769,883 14,705,262
(B4 : T,/ Thousands of yen)
Net Sales by Geographic Breakdown 2001/2 2002/2 2003/2 2004/2 2005/2
ER Japan 2,621,755 2,592,496 2,876,244 3,033,641 3,520,631
|7 S North America 2,439,479 2,751,380 2,944,082 2,853,727 3,297,550
T Asia 1,962,514 2,086,969 2,730,255 2,866,478 3,217,060
R Europe 1,014,470 1,137,449 1,199,915 1,776,994 2,854,097
Z Dtk Others 799,911 820,623 1,154,183 1,239,041 1,815,922

&E 8,844,131 9,394,918 10,904,681 11,769,883 14,705,262




Financial Highlights (Consdidated basis)
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(B : FF,/Thousands of yen)

2001/2 2002/2 2003/2 2004/2 2005/2
Bl Net sales 8,844,131 9,394,918 10,904,681 11,769,883 14,705,262
FBUNER (%) Rate of increase in sales (%) 19.6 6.2 16.1 79 24.9
BERME Ordinary profit 2,805,357 3,085,312 3,809,348 3,526,188 5,371,948
T LR EFEEE (%) Ordinary profit on sales (%) 317 328 349 30.0 365
W AT 25 Netincome 1,380,974 1,740,482 2,202,759 2,183,554 3,219,681
1#k 7= ) L ERBMEFIZE () Netincome per share (yen) 206.15 249.22 315.44 300.41 44352
HEERR Total assets 12,889,662 14,132,389 16,031,599 17,464,742 21,993,648
THEELR Shareholders' equity 9,750,147 11,241,589 13,225,079 15,264,929 18,428,686
FREAR B FIZEE (%) Return on assets (%) 236 228 253 21.1 272
1Rk 7o) SEREERE () Shareholders' equity per share (yen) ~ 1,396.13 1,609.69 1,893.92 2,173.76 2,621.56

MREBARLERFFIZEE (%)  Return on equity (%) 16.9 16.6 18.0 15.3 19.1




EHEBSEXEEE Consolidated Balance Sheets

(BfL : T, Thousands of yen)

2001/2 2002/2 2003/2 2004/2 2005/2
BEEDE Assets
MEVEE Current assets 8,235,666 7,691,537 7,763,536 7,910,340 11,117,307
HERUFEE Cash and deposits 3,580,782 1,938,091 2,565,716 2,595,919 5,200,734
SWMFHRVOTHS Notes and accounts receivable 939,006 1,102,676 1,025,098 1,517,415 1,837,602
BifiFEE Marketable securities 1,618,391 1,139,330 794,677 443,190 143,567
- EVERE Inventories 1,832,325 2,594,340 3,056,240 3,047,652 3,575,032
TRILB B Deferred tax assets 211,525 165,605 180,641 187,133 298,417
Z Dt Other current assets 87,909 792,372 177,034 148,017 96,177
G EHEES Allowance for doubtful accounts (34,273) (40,880) (35,873) (28,987) (34,223)
BEE&EE Noncurrent assets 4,653,996 6,440,852 8,268,063 9,554,402 10,876,341
AHETERE Tangible fixed assets 1,538,715 2,324,267 2,341,899 2,560,790 2,679,542
BYMRUEEY Buildings and structures 1,425,544 2,241,582 2,315,641 2,540,775 2,505,676
B RV ERE Machinery, equipment and vehicles 1,022,678 1,105,150 1,146,190 1,219,976 1,349,505
Tt Land 373,084 373,084 377,084 377,084 543,907
EEIRENE Construction in progress 260,710 12,410 36,185 87,045 73,949
Z Dt Other fixed assets 310,147 509,810 606,459 713,664 802,858
BME A REHEE Less accumulated depreciation (1,853,451) (1,917,770) (2,139,662) (2,377,755) (2,596,356)
WY ETEE Intangible assets 14,207 15,040 16,260 198,854 250,071
JVIKNIIT Software 11,484,510 11,063,000 12,364 20,568 215,189
V7 b 7IRETE Software under development — — — 174,399 30,933
Z Dt Other intangible assets 2,723,025 3,977,000 3,895 3,885 3,948
BEZDMDEE Investments and other assets 3,101,073 4,101,543 5,909,903 6,794,758 7,946,728
WERMIS Investment securities 1,409,429 2,380,218 3,852,890 4,958,910 6,160,028
RIEIEL S Refundable insurance premium 1,130,709 1,013,622 1,321,801 1,369,771 1,428,732
TR B Deferred tax assets 439,320 619,245 691,329 424,871 315,149
Z Dt Other investments and other assets 121,613 109,733 65,158 62,721 64,560
ECEHEES Allowance for doubtful accounts — (21,276) (21,276) (21,516) (21,743)
BESE Total assets 12,889,662 14,132,389 16,031,599 17,464,742 21,993,648
BEDE Liabilities
mENEE Current liabilities 2,292,292 2,013,191 1,893,163 1,762,786 3,107,791
BH#le Accounts payable 198,448 167,441 198,335 217,542 277,820
SEHMEA S Short-term borrowings 825,979 351,154 351,130 350,701 450,000
RIENTE Income taxes payable 761,774 884,398 869,772 503,605 1,564,126
Z DAth Other current liabilities 506,090 610,196 473,924 690,936 815,844
EE&E Long-term liabilities 843,097 877,608 913,356 437,026 457,170
RHEAL Long-term borrowings 2,863 2,137 785 — —
REHLEE Deferred tax liabilities 1,090 1,121 2,541 1,340 —
BRI 5 4E Reserve for employees' retirement benefits 48,491 43,892 62,003 73,307 192,345
RERMEY 5 HE Reserve for directors' retirement benefits 790,652 830,119 848,026 362,378 264,825
Z Dfth Other Long-term liabilities — 338 — — —
AR BRERERTE Foreign currency translation adjustments 4,125 — — — —
BfEE55 Total liabilities 3,139,515 2,890,799 2,806,519 2,199,813 3,564,962
DEHRERS Minority interests — — — — —
BARDER Shareholders' equity
EXE Common stock 867,948 867,948 867,948 867,948 867,948
EREHE Capital reserve 1,163,548 1,163,548 1,163,548 1,163,548 1,163,548
RIS Consolidated surplus 7719182 9265191 11260476 13218572 16,212,796
Z DA MEL%FME%E4  Unrealized gain on available-for-sale securities — (81,264) (75,935) 25,214 179,791
AFRERRETE Foreign currency translation adjustments — 26,697 11,957 (7,439) 7,516
B Treasury stock (531) (531) (2,915) (2,915) (2,915)
BAREE Total shareholders' equity 9,750,147 11,241,589 13,225,079 15,264,929 18,428,686

afE, PEMEESRUEARSE  Total liabilities, minority interests and shareholders' equity 12,889,662 14,132,389 16,031,599 17,464,742 21,993,648

Note: Amounts under one thousand yen are omitted.



EIEIEIRETEE Consolidated Statements of Income

(BfL : FH.Thousands of yen)

2001/2 2002/2 2003/2 2004/2 2005/2
b= Net sales 8,844,131 9,394,918 10,904,681 11,769,883 14,705,262
5o Lk E 1 Cost of sales 4,053,835 3,953,347 4,377,461 4,874,986 6,017,100
Fo AR Gross profit 4,790,295 5,441,571 6,527,220 6,894,896 8,688,161
BRGEBE RV —REIEE Selling, general and administrative expenses 2,235,273 2,632,227 2,809,166 3,276,260 3,459,455
LEERE Advertisements 360,990 518,628 653,912 725,223 662,474
1% E 3R Remuneration for directors and corporate auditors 281,238 285,804 289,484 290,420 247,690
HBE5FY Salaries, bonuses and benefits 407,429 413,981 463,606 615,499 594,937
REHEE A Retirement benefits 6,814 19,487 24,204 19,802 13,308
HERMEHEI MM ALZE  Provision for retirement benefits for directors and corporate auditors 31,172 39,467 17,907 24,202 42,447
FIFER Commission paid 176,150 212,272 167,724 206,951 411,686
BATEAE Depreciation 19,783 75,960 108,107 94,991 93,368
Z Dty Other 951,695 1,066,626 1,084,220 1,299,171 1,393,544
EEFE Operating income 2,555,022 2,809,343 3,718,053 3,618,636 5,228,705
EEHNEE Nonoperating income 298,540 294,351 201,594 152,458 217,600
ZIFE Interest income 13,368 29,494 31,556 66,880 97,351
SHEELE Dividend received 71,085 9,214 31,016 37,403 43,402
B EEER Gain on maturity of marketable securities — — — — 18,357
EeR i BnbAlE Gain on redemption of marketable securities 147,551 — — — —
WER M AT Gain on sale of investment securities — 140,191 — 15,684 34,488
ABER Foreign exchange gain 11,490 65,105 — — —
ERIRERFNR R & Life insurance premium refunded on cancellation 27,353 21,376 5,031 20,694 6,899
ERAEHRETNR Gain on investments in partnerships 16,983 21,095 104,981 — —
HEIRA Other 10,707 7,873 29,009 11,795 17,102
EEHNER Nonoperating expenses 48,204 18,382 110,299 244,906 74,357
TIFE Interest expenses 9,069 9,966 5,727 2,719 2,791
FHsFEHNE Loss on sale of trade notes — 3,702 4,647 4,132 4
kT Expenses for PO 32,549 — — — —
BT A1E Loss on sale of marketable securities — — 11,864 — —
EoR i ikl Loss on valuation of marketable securities 5,731 — — — —
7= 5 VB ERHEE Loss on valuation of inventory — — — 137,335 34,355
EEIE% Loss from bad debt — — — 1,501 —
ABEB Foreign exchange loss — — 79,574 90,616 36,496
Li2EES Other 854 4713 8,485 8,600 708
REFE Ordinary profit 2,805,357 3,085,312 3,809,348 3,526,188 5,371,948
AERIF)ZE Extraordinary income — 449,715 144,663 685,426 236,512
EEEETAS Gain on sale of noncurrent assets — 1,187 28 — 129
WERMA AT AIE Gain on sale of investment securities — — 4,245 — 4
EEHEHEEZINA Reversal of allowance for doubtful accounts — — 6,999 — —
ZEEMAYE44REAZ  Reversal of reserve for directors' retirement benefits — — — 509,850 —
EaRRnIhERES Life insurance premium refunded on maturity — 448,527 59,518 17,092 217,973
S RREFRFRRS Life insurance premium refunded on cancellation — — 73,871 158,484 18,405
4ERIE% Extraordinary losses 208,357 240,339 161,271 505,254 150,430
BEIE&ETAIE Loss on sale of noncurrent assets — 36 — — —
B & ERR AN Loss on disposal of noncurrent assets — 68,364 2,514 9,932 25,714
B ERMEIE5EHE Loss on sale of investment securities 3,943 6,987 5,034 107,318 —
WEH M T g Loss on valuation of investment securities 202,704 136,674 153,721 302,013 —
BRARTER Expenses for employees' retirement benefits — — — — 110,574
1RE&EELYIE Loss on cancellation of insurance — — — — 13914
E¥ERIE% Loss on payment of sales indemnity — — — 63,000 —
B IR Loss on liquidation of related business — — — 22,749 —
mPIAE=I=} £ iiiit=| Loss on valuation of membership fees of golf clubs — 7,000 — — —
EEEHEES YN Provision for allowance for doubtful accounts 1,710 21,276 — 240 227
Fii 4 S ERER T Y HAAEFI 28 Income before income taxes 2,597,000 3,294,688 3,792,740 3,706,361 5,458,029
EABL, ERBRUSEB  Income taxes-current 1,390,473 1,620,208 1,679,588 1,340,173 2,257,497
BEEEAM, FRBERVEER  Income taxes-prior year — — — — 104,269
HE AP ERRRLE Income taxes-deferred (174,447) (66,003) (89,607) 182,633 (123,419)
SRR A € Net income 1,380,974 1,740,482 2,202,759 2,183,554 3,219,681

EREFRE

o

Note: Amounts under one thousand yen are omitted.

t83% Consolidated Statements of Retained Earnings

(B4 © F,Thousands of yen)

2001/2 2002/2 2003/2 2004/2 2005/2
FiERscEaks Balance at beginning of year 6,389,958 7,719,182 9,265,191 11,260,476 13,218,572
EiERSLENS Increase: 1,380,974 1,740,482 2,202,759 2,183,554 3,219,681
L HRHF 5 Netincome 1,380,974 1,740,482 2,202,759 2,183,554 3,219,681
EEREERIS Decrease: 51,750 194,474 207,474 225,458 225,458
fidis Cash dividends 31,419 139,674 139,674 139,658 139,658
w%EE Bonuses to directors 20,330 54,800 67,800 85,800 85,800
(5 BEEERD) (of which, corporate auditors) 380 1,050 1,280 1,830 1,830
FlZRI SR EHRTES Balance at end of year 7,719,182 9,265,191 11,260,476 13,218,572 16,212,796

Note: Amounts under one thousand yen are omitted.



/A% Our History

19304 (RB#1 5 ) twRAR&G#ER I RS T7 2 JILN> RE— 1930  Keiichi Nakanishi established NSK in Tokyo, to manufacture and sell
ZADEEE BN E L THBEHR—»P FREX contra angle dental handpieces.

HE BE]IChPRSIERT & Al%E

19514 (ABFI26 ) 7B L BRI RERSIERR & 5% 1951 Keiichi Nakanishi reestablished NSK in Kanuma-shi, Tochigi-ken.

1953 (BRFN284F) fERERCMA. WHA KU F v bNY RE 1953 In addition to contra angle dental handpieces, NSK commenced pro-
— 2DELE E A, REDHKICEH L VWE duction of Doriot handpieces for dental use. Concurrent with this busi-
NIBHAE L. 32 % BRE P T s ness expansion, it also incorporated.

T EER

197145 (RBFI46%F) WRAI7—42—E > O8E% Rk 1971 Production of air turbines commenced.

19755 (RBFI505F) BRFEESBLECICHEOBEICE LV, BE 1975  To respond to the dramatic increase in the variety and quantity of prod-
ADY—EXBFANTEEEXZ -, RRE ucts sold, a Tokyo Office was established in Ueno for improved cus-
B & LEFICRARY tomer service.

19794 (RBFI54F) BHICEBNEELEZBEL. HEN— T 1979 Export of NSK brand products commenced by establishing an Overseas
NSK7 5 > REGZDEs I % BitA Sales Department within the company.

19824 (RBFI57HF) LTEMBS RO EHERDEE - AR5t & BA 1982 The company began manufacturing and selling industrial high speed

rotary equipment.

19845 (RBFIS9FE) 7 X U HAREICH I B3HREH. RUHY—F 1984  NSK established NSK-America Corp. in Schaumburg, lllinois as the
ZADPEE L TINSK7 A Y Ha—-KRL—2 base for its U.S. sales and service network.
3> & HIEBO Y v o N—JHICEAL

19884 (FAFN63EF) AERZBRUHBOEAICE DAV, EER 1988  Second plant was built in Shimohinata, Kanuma-shi (Location of current
fBDEREX 2 -HE_T1T5 (RBH) 2T headquarters), to expand production facilities in response to an
HmE GRAtARTEM) (CEE% increase in the variety and quantity of products.

1993F (FR5FE) I—Ov/SCEVnTIYU—2Ay KV XF L 1993  The Patented "Clean Head System" won the SITAD Applied Technology
HERIERESBFOBRLEFRICAWICER L 7= highest award for its significant contribution in the prevention of infec-
EROOSN, ICHERNREFTE*SE tion in the field of dental treatment in Europe.

19975 (R 9 F) SERIIOERSEE (1S09001) IR #E 1997  To ensure thorough Quality Control, NSK obtained Certification of
=l Compliance with the 1S09001 International Quality Assurance Standard.

1999%F (FR11HE) BE~YIX I X2 MY 27T LOEBEHE (1SO 1999  To promote environmentally conscious corporate activities, NSK
14001) OB ZEEL. BEBICEE L 20 obtained Certification of Compliance with the 1S014001 International
EIZHOTEE (XS Standard for Environmental Management Systems.

20004 (FRR12F)  HAARIIEEBESICIEBEE, 2000 Company went public. Registered with the Japan Securities Dealers
FURR, FR7 T ORGEEIEERS 0. Association. To strengthen sales in the Middle East and Central Asia,
7S JEEEERD KNS (CEEEEEH% NSK established an office in Dubai, United Arab Emirates.

BARY

20015 (FR13F) THREIBICHAMARENG K, RitieEs 2001 A new main building of the headquarters was completed at the site of
243 the Shimohinata Plant to relocate headquarters operations.

20034 (TR 155) KAy, XxIVT R, BRICH T DT, Y 2003  NSK established the third subsidiary, NSK Europe GmbH in Frankfurt,
—EXDHlAE LTNSKI—Oy/¥% KA Germany, to improve the sales and service activities in European mar-
VEFHMED 75> 7V MK, FA ket. Osaka branch is started up to provide better services to customers
ABHOBEANDY —EXERRI LS5 in the western region of Japan.

KBREFEF & B
2005 (FRR17F)  hEFSICH T3 REELIE. BRNERD 2005  NSK established Shanghai NSK Co., LTD. In Shanghai, China. To

TIE2—H—EXOHEE LT LEEBICEES
&5 (NSK) #&%3L

Support our customers and expand our service network in the Chinese
market.

F=1t Subsidiaries

@NSK AMERICA CORPORATION
TrXUHEREAY /AWM v N=TH
TEL: +1 847-843-7664  FAX: +1 847-843-7622
URL:www.nsk-inc.com

@NSK EUROPE GmbH

R E#EEEMEAN Yy €M7 5> 7 7L b
TEL: +49(0)69 74 22 99 0 FAX: +49(0)69 74 22 99 29
URL:www.nsk-europe.de

@ LBERR ERE S AIRAT
s ARH#FE LiBmERE‘22005 i HigiH1507%
TEL: +86(0)21 6236 2200 FAX: +86(0)21 6236 1314

@NSK AMERICA CORPATION

700B Cooper Court, Schaumburg, lllinois 60173, USA
TEL: +1 847-843-7664  FAX: +1 847-843-7622
URL: www.nsk-inc.com

@NSK EUROPE GmbH

Westerbachstrasse 58, 60489 Frankfurt, Germany
TEL: +49 (0) 697422990 FAX: +49(0) 69 74 22 99 29
URL: www.nsk-europe.de

@SHANGHAI NSK CO., LTD.

Room 1507, Shanghaimart, 2299 Yan'an Road (West), Shanghai, 200336

People's Republic of China
TEL: +86 (0) 21 6236 2200 FAX: +86 (0) 21 6236 1314

NSK s:=:35==:



