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- NAKANISHI INC.
: February 24, 1953

: 867million yen
: 485 (Consolidated 606)

: 700 Shimohinata, Kanuma, Tochigi, Japan

: Manufacturing and sales of dental precision rotary

instruments and general industrial precision rotary

instruments.
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%38  Corporate Philosophy
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To continually materialize our vision of contributing to the health,
wellbeing and progress of people throughout the world, via the
application of NSK high quality, advanced performance products,
being affordable to all nations.

FEMEIBIZEE  Financial Highlights (Consolidated basis)
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(BfZ : FF3.Thousands of yen)
FHRIEES  Netsales by division 2006/12 2007/12 2008/12 2009/12 2010/12
Esg ROt spd Dental instruments 17,149,310 19,496,817 20,059,034 17,953,166 19,289,177
THERREE Industrial instruments 2,297,325 2,279,088 2,290,148 1,446,742 2,281,651
Z DAty Repair services 505,438 578,047 671,145 582,726 642,709
&5t Total 19,952,074 22,353,953 23,020,328 19,982,635 22,213,537
(B : FF.~ Thousands of yen)

HiFI5E S Netsales by geographic breakdown 2006/12 2007/12 2008/12 2009/12 2010/12
EA Japan 4,599,386 4,810,502 4,868,584 4,274,394 4,618,524
ek North America 3,928,933 4,602,151 4,473,056 4,035,848 4,204,656
T Asia 3,364,373 3,049,407 2,856,416 2,599,238 3,320,513
BN Europe 5,865,183 6,664,368 7,514,938 6,254,247 6,382,280
Z Dfth Others 2,194,197 3,227,522 3,307,332 2,818,906 3,687,561
&5t Total 19,952,074 22,353,953 23,020,328 19,982,635 22,213,537




EiEBEWEEEX Consolidated Balance Sheets

(B4Z : FF3.Thousands of yen)

2006/12 2007/12 2008/12 2009/12 2010/12
BEDIE Assets
TRENEE Current assets 17,899,952 20,901,550 17,967,837 21,053,367 23,115,526
HeRUViEE Cash and deposits 8,623,612 10,574,206 7,502,067 10,397,634 11,934,033
ZWFHRUEEHE Notes and accounts receivable 2,637,011 3,025,866 3,140,230 2,917,269 3,179,444
EERliiENE Marketable securities 1,161,537 1,129,458 1,078,145 1,485,804 1,590,757
- HENERE Inventories 4,927,758 5,477,403 5,538,786 5,368,595 5,560,418
RIS EE Deferred tax assets 377,312 430,677 385,832 519,636 467,426
Z DAtk Other current assets 180,881 274,481 331,891 374,675 399,679
EEEHEES Allowance for doubtful accounts (8,160) (10,543) (9,115) (10,247) (16,233)
EEEE Noncurrent assets 12,770,029 14,089,121 12,142,627 11,979,100 11,835,589
BWEEEE Tangible fixed assets 3,466,749 4,054,711 3,939,873 3,913,913 4,207,666
BEYMROEEY Buildings and structures 3,318,318 3,348,105 3,771,239 3,858,536 3,900,935
HMEE R ERE Machinery, equipment and vehicles 1,490,306 1,635,052 1,729,869 1,653,466 1,902,706
T Land 536,439 901,916 850,707 1,070,096 1,014,050
BEARENE Construction in progress 255,074 483,484 85,777 65,882 453,247
Z Dt Other fixed assets 1,130,085 1,336,162 1,610,662 1,798,671 1,871,202
A A RETER Less accumulated depreciation (3,263,476)  (3,650,009)  (4,108,383)  (4,532,739)  (4,934,477)
EWETEE Intangible assets 325,957 317,564 514,683 548,803 535,542
JIRIIT Software 281,022 220,014 185,095 410,593 402,086
V77 NI ITIREE Software under development 2,375 55,853 185,123 32,552 21,504
Dhh Consolidation adjustments 33,7171 24127 127,182 89,805 96,795
Z Dt Other intangible assets 8,781 17,570 16,681 15,853 15,155
Y& T DDEE Investments and other assets 8,977,322 9,716,845 7,688,070 7,516,383 7,092,381
BE A M Investment securities 6,167,292 7,077,675 4,447 598 4,105,420 3,506,764
BfREtkL Investments in affiliates 37,687 130,076 158,033 133,496 381,509
BRStEES Investments in capital of affiliates 33,912 34,166 3,199 3,300 —
RIRTEL S Refundable insurance premium 1,602,718 1,750,448 1,888,352 1,650,198 1,686,706
REIEETES Long-term time deposits 952,880 500,000 500,000 1,000,000 1,000,000
RILHREEE Deferred tax assets 132,950 191,555 524,960 458,881 331,218
Z Dt Other investments and other assets 71,764 35,073 168,020 167,180 188,277
EEEHEES Allowance for doubtful accounts (21,883) (2,150) (2,094) (2,094) (2,094)
BEEAET Total assets 30,669,982 34,990,672 30,110,465 33,032,468 34,951,116
BEDI Liabilities
HENEE Current liabilities 3,846,956 3,665,121 3,046,632 3,553,515 2,836,558
HHte Accounts payable 400,555 559,307 391,577 562,349 482,607
EEEA S Short-term borrowings 369,759 221,526 1,074,928 115,087 109,339
KILEABE Income taxes payable 1,854,472 1,546,315 539,266 1,430,914 1,111,528
H55|4% Accrued employees' bonuses 140,335 140,000 — — —
HEES55 4E Accrued directors' bonuses 166,900 177,700 — — —
Z DAty Other current liabilities 914,933 1,014,271 1,040,859 1,445,163 1,133,082
EEafE Long-term liabilities 631,599 677,114 1,718,960 637,631 437,198
REfEAZ Long-term borrowings 96,538 91,789 1,141,990 28,322 13,735
BRIt e’ Deferred tax liabilities — — 2,366 1,105 733
P SO A Reserve for employees' retirement benefits 255,377 276,110 269,103 291,352 281,749
HEERRAETS S Reserve for directors' retirement benefits 279,683 309,215 305,500 316,800 —
Z Dt Other Long-term liabilities — — — 51 140,979
BEAET Total liabilities 4,478,555 4,342,235 4,765,592 4,191,147 3,273,756
TEEDED Net assets
HEER Shareholders' equity 25,485,451 29,882,739 25,716,453 28,898,703 32,410,606
EAXE Common stock 867,948 867,948 867,948 867,948 867,948
EAXREE Capital surplus 1,163,548 1,163,548 1,163,548 1,163,548 1,163,548
e~ ES Retained earnings 23,456,870 27,856,644 31,105,640 28,068,505 32,265,317
BE# Treasury stock (2,915) (5,401) (7,420,684) (1,201,298) (1,886,207
FHE - BEEES Valuation and translation differences 558,754 595,001 (388,524) (183,573) (817,301)
Z DB MEE2EFMZ=%E4 Unrealized gain on available-for-sale securities 452,116 420,042 (39,385) 63,828 45,718
AR MERARENTE Foreign currency translation adjustments 106,637 174,958 (349,139) (247,402) (863,020)
ik THorE Subscription rights to shares — — — — 9,140
DEHEFS Minority interests 147,220 170,695 16,944 126,191 74,914
MEESST Total net assets 26,191,426 30,648,436 25,344,872 28,841,321 31,677,359
&ff - MEEAE Total liabilities and net assets 30,669,982 34,990,672 30,110,465 33,032,468 34,951,116

S THRBEYRTTRRLTHY £7, Note: Amounts under one thousand yen are omitted.



EEERETEZE  Consolidated Statements of Income

(B4 : FF . Thousands of yen)

2006/12 2007/12 2008/12 2009/12 2010/12

bl =) Net sales 19,952,074 22,353,953 23,020,328 19,982,635 22,213,537
55 LR Cost of sales 7,806,764 8,485,823 8,684,260 7,739,300 8,792,541
Fo LA F Gross profit 12,145,310 13,868,130 14,336,067 12,243,335 13,420,996
BRGEERUV—REEE Selling, general and administrative expenses 5,101,298 6,091,727 6,514,965 5,997,462 5,820,140
LEERE Advertisements 903,474 1,230,341 1,347,818 956,384 844,194

& E R Remuneration for directors and corporate auditors 240,268 242,007 342,922 324,750 232,885
WE5FY Salaries, bonuses and benefits 1,030,418 1,217,774 1,650,074 1,690,701 1,712,202
BESE &R Retirement benefits 25,120 15,523 10,696 48,537 47,038
REEMEHFILMAG  Foveion fof felrement benefts for directorsand 57 g5 29532 35,411 11,300 —
FIFER Commission paid 501,655 640,700 730,937 612,831 669,373
BT A E Depreciation 117,746 126,378 158,378 164,835 138,865

Z DOfth Other 2,254,664 2,589,469 2,238,726 2,188,121 2,175,580
B Operating income 7,044,012 7,776,402 7,821,102 6,245,873 7,600,856
EEINE Nonoperating income 522,797 509,157 337,462 655,776 205,129
ZWFE Interest income 257,757 377,766 239,903 104,042 112,940
SIEYE Dividend received 14,672 21,700 17,032 14,863 15,864
BT Gain on redemption of marketable securities 92 — — — —
BEEMAST A Gain on sale of investment securities 16,792 27,823 6,089 — —
BEHEHEERR Gain on investments in partnerships 5,173 — — — —
EHREFRHER S Life insurance premium refunded on cancellation 39,843 26,145 30,321 50,070 13,050
BEER Foreign exchange gain 142,109 — — 435,407 —
HEILA Other 46,355 55,721 44,114 51,392 63,274
EXNER Nonoperating expenses 51,946 205,117 1,661,562 42,721 501,640
ZHFIE Interest expenses 4,017 7,567 15,255 15,054 2,130
ML ETeE1E Loss on sale of marketable securities — — — 4,381 _
7= % EVE E RS Loss on valuation of inventory 47,928 78,479 18,975 — —
AHEER Foreign exchange loss — 111,91 1,600,289 — 469,760
bii21=F S Other 0 7,158 27,041 23,291 29,750
REFIE Ordinary profit 7,514,863 8,080,442 6,497,002 6,858,921 7,304,345
45 RIFIZE Extraordinary income 114,079 104,310 9,772 325,628 343,875
EEEEFTHLE Gain on sale of noncurrent assets 217 2,026 1,656 168 —
BifiFE T H% Gain on sales of investment securities — — — 2,137 —
HEEMAIESEELR Gain on liquidation of investment securities 7,332 — — — —
EH5 |4 ER AL Reversal of allowance for doubtful accounts 9,594 12,713 1,431 4,970 —
A BRI SE LB AR E:xg][iigl of reserve for directors' retirement o _ _ o 176,000
F A RIRERR =R Gain on cancellation of life insurance 96,935 89,570 6,684 318,352 167,875
LEFHIE=ES Extraordinary losses 3,905 60,832 326,091 264,345 11,588
B & ETHE Loss on sale of noncurrent assets 690 91 — 277 5,143
Bl & EREE Loss on disposal of noncurrnt assets 1,079 8,871 31,508 22,694 1,306
WERMA AT AE Loss on sale of investment securities — — — 172,240 —
HER MM E Loss on valuation of investment securities — 51,870 294,483 43,132 5,138
[ e T ] :?f?l?aligsvaluation of stocks of subsidiaries and _ _ _ 26,000 o
1RIEARHIE Loss on cancellation of insurance 2,135 — — — —
Z Dtk Other — — 100 — —
&R EAT Y B A Income before income taxes 7,625,037 8,123,920 6,180,683 6,920,204 7,636,631
EAR., ERBRUEZER  Income taxes-current 3,150,210 3,297,162 2,263,432 2,667,568 2,724,734
PN S Income taxes-deferred (125,436) (90,202) 27,076 (128,889) 187,030
DERREFZE Minority interest in earnings 24,910 28,383 4,772 43,376 36,954
LHBREF 2 Netincome 4,575,351 4,888,576 3,885,402 4,338,149 4,687,912

SRR TARBEYIRTTERRLTHY £, Note: Amounts under one thousand yen are omitted.



FEBFEIEIESE  Financial Highlights (Consolidated basis)

el = N REE 5T e R
Net sales/Rate of increase in sales Ordinary profit/Ordinary profit on sales
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(B : T Thousands of yen)
2006/12 2007/12 2008/12 2009/12 2010/12
bl = Net sales 19,952,074 22,353,953 23,020,328 19,982,635 22,213,537
FEUNER (%) Rate of increase in sales (%) 345 12.0 3.0 132 1.2
REFZ Ordinary profit 7,514,863 8,080,442 6,497,002 6,858,921 7,304,345
T LEESREFIER (%) Ordinary profit on sales (%) 377 36.1 28.2 343 329
LR 2% Netincome 4,575,351 4,888,576 3,885,402 4,338,149 4,687,912
14K 7= ) MHEBFEFI2E (F9)  Netincome per share (yen) 655.22 700.08 576.89 697.70 765.72
BEERE Total assets 30,669,982 34,990,672 30,110,465 33,032,468 34,951,116
B EL Net assets 26,191,426 30,648,436 25,344,872 28,841,321 31,677,359
MEEREFIZE (%) Return on assets (%) 26.8 24.6 20.0 21.7 215
1RRE /- SE EEE (D) Net assets per share (yen) 3,729.71 4,364.74 4,059.74 4,677.69 5,213.95

B EAYHEIMFIZEER (%) Return on equity (%) 19.1 17.3 139 16.1 155
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Keiichi Nakanishi established NSK in Tokyo, to manufacture and sell
contra angle dental handpieces

Factory was closed due to World War II and the production of dental
handpieces was forced to cease. Keiichi Nakanishi moved to Tochigi-
ken, 100km north of Tokyo.

Keiichi Nakanishi re-established NSK in Kanuma-shi, Tochigi-ken.

In addition to contra angle dental handpieces, NSK commenced
production of Doriot handpieces for dental use. Concurrent with this
business expansion, it also incorporated.

Production of air turbines commenced.

Overseas export of NSK brand products commenced by establishing an
Overseas Sales Department within the company.

The Company began manufacturing and selling industrial high speed
rotary equipment.

NSK established NSK AMERICA CORP. in lllinois as the base for its U.S.
sales and service network.

The Patented "Clean Head System" won the SITAD Applied Technology
highest award for its significant contribution in the prevention of
infection in the field of dental treatment in Europe.

To ensure thorough Quality Control, NSK obtained Certification of
Compliance with the 1IS09001 International Quality Assurance Standard.

To promote environmentally conscious corporate activities, NSK
obtained Certification of Compliance with the IS014001 International
Standard for Environmental Management Systems.

The Company went public. Registered with the Japan Securities
Dealers Association. To strengthen sales in the Middle East and Central
Asia, NSK established an office in Dubai, United Arab Emirates.

A new main building of the headquarters was completed at the site of
the Shimohinata Plant to relocate headquarters operations.

NSK established the third subsidiary, NSK EUROPE GmbH in Frankfurt-
Germany, to improve the sales and service activities in European
market. Osaka branch is started up to provide better services in the
western region of Japan.

NSK established NSK SHANGHAI CO., LTD. In Shanghai-China. to
support our agents and service activities in the chinese market. NSK
acquired the stock of its sales agent in France and established NSK
FRANCE. S.A.S. to sell its products directly in the French market NSK
built a new plant for CNC machines at the site of Shimohinata to expand
its production facilities and improve productivity.

NSK established NSK OCEANIA PTY. LTD. in Australia and NSK
OCEANIA LTD. in New Zealand as the base for its Oceania sales and
service network.

NSK established NSK UNITED KINGDOM LTD. in the United Kingdom as
the base for its UK sales and service network. A representative office,
NSK RUS&CIS opened in Russia. NSK SERVICE CO.,LTD. Launched in
Korea.

NSK-NAKANISHI Dental Spain S.A. was established in Madrid-Spain.
NSK EURO HOLDINGS S.A. and European Central Stock Center (ECSC)
was established in Frankfurt-Germany.

NSK FRANCE S.A.S. spun off its podiatry products division and
established the new company PODIA FRANCE S.A.S.

NSK PRECISION CO., LTD. was established in the Socialist Republic of
Vietnam. because it attempts the expansion of the business, the
reinforcement of earnings, and the risk avoidance of the Japan
production concentration.

F=1t Subsidiaries

@NSK EUROPE GmbH / NSK EURO HOLDINGS S.A.
Elly-Beinhorn-Strasse 8,65760 Eschborn, Germany
TEL:+49(0)6196 77606-0 FAX:+49(0)6196 77606-29
URL:www.nsk-europe.de

@NSK FRANCE S.A.S.
19Avenue de Villiers, 75017 Paris, FRANCE
TEL:+33(0)1 56 79 59 80 FAX:+33(0)1 56 79 59 81
URL:www.nsk.fr

@NSK UNITED KINGDOM LTD.
Office 5, Gateway1000, Arlington Business Park, Whittle Way, Stevenage,
SG12FP, UK
TEL:+44(0)1438 310670 FAX:+44(0)1438 310671
URL:www.nsk-uk.com

@NSK-NAKANISHI Dental Spain S.A.
C/ Médena 43 El Soho - Eurépolis, 28232 Las Rozas, Madrid, Spain
TEL:+34-91-626-61-28 FAX:+34-91-626-61-32
URL:www.nsk-spain.es

@NSK AMERICA CORP.
700B Cooper Court, Schaumburg, lllinois 60173, USA
TEL:+1 847-843-7664 FAX:+1 847-843-7622
URL:www.nsk-inc.com

@NSK SHANGHAI CO.,LTD.
1703 Lei Shing Int. Plaza, 1319 Yan'an west road, Shanghai,
200050, P.R. China
TEL:+86(0)21 6252-7272 FAX:+86(0)21 6252 7855
URL:www.nsk-shanghai.com

@NSK OCEANIA PTY. LTD.
Unit 22 198-222 Young St, Waterloo, Sydney NSW2017, Australia
TEL:+61(0)2 8306 3000 FAX:+61(0)2 8306 3060

@NSK SERVICE CO.,LTD.
212 Starvalley 60-11,Gasan-dong, Geumcheon-Gu, Seoul, Korea
TEL:+82-2-2027-0082/0085 FAX:+82-2-2027-0083

(T



